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• High-level scope
• Commitment on 

budget & go-live date

• Detailed scope
• Solution design
• Project plan
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Key takeaways

Let OpenWay:

– Engage on Day 1

– Stay involved throughout the project

– Participate in key work streams:

Planning & coordination
Business analysis
Solution design & integration



From the ground
to the summit –
together! 

Help us be a good 
Sherpa
on your ascent.



Let’s create together
openwaygroup.com 

Thank you!


