
BNPL
5 strategies to be 
prepared for holiday 
season





BNPL
Pandemic hype, 

or consumer financing 2.0?





BNPL is POS financing. 
What’s the big deal?



ü Easy-to-use apps

ü Digital-first UX

ü $ 100 ticket size

ü Interest-free 

ü Paid back in a few weeks

ü Mostly made with a debit card
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A proposition for socially aware Gen Z: 
more equal & fair model for credit

A budgeting tool



1%
of orders go 

to debt collection



Why merchants 
want to pay for it?



20%
increase in conversion 

(all industries)



+85%
average order value



12% fee
fair price to access millions 

of active shoppers



Why do you need BNPL?



39%
BNPL services are 
growing per year



$1.2 trillion
will be spent using BNPL 

by 2024



5 BNPL strategies on Way4 



Integrate with existing BNPL-providers 



• Visa & Mastercard Installments

• Regional specifics

• API-based

Partner with IPS 
for their BNPL 

programs



Launch you own 
BNPL offering



• Open-loop solution for 
payment at any merchant

• Interest-free period for consumers

• Free-of-charge for merchants

• Automatic conversion 
to instalments

Add BNPL-flavor
to your cards 
and wallets
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Offer 
BNPL-as-a-Service

• For banks, fintechs, retailers

• API for fast bank 
onboarding in 2-3 months

• Best Consumer Payment 
Initiative Award 2020



Your BNPL business model

• Why: revenue, new segment, protection? 

• Who: end customers, banks, retailers?

• How to improve the journey?

• Merchants: traditional / not-traditional

• Channels: in-store/e-commerce /mobile

• Yourself or partnership?

• How to start?



Thank you for your 
attention!




